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At the June 3, 2020 Carlisle Borough Workshop meeting, representatives from the Carlisle 
Police Department gave a presentation to the public and Borough Council. The presentation can 
be viewed via the Borough of Carlisle’s YouTube channel 
(https://www.youtube.com/watch?v=dIXP9r3_eEc). 
 
Prior to and during the meeting a number of questions were asked, which have been compiled 
in this document. Since the June meeting, Borough staff has thoroughly researched each of the 
questions and provided answers in the information below. 
 
If you do not see a specific question that you believe was posed, please be assured that 
questions and accompanying answers will be addressed and added to this document on a 
regular basis, along with any new questions posed since the June 2020 meeting. 
 
The Borough of Carlisle sincerely appreciates the engagement received as part of this process 
and looks forward to continuing to share information as requested. 

 

Submitted Questions 

 

1. How will the public know if a Carlisle Police officer has used force - lethal or non-lethal? 

Is this recorded in any capacity? If so, where does this record live and for how long is it 

alive? Is this record public? 

 

All use of force by CPD officers is documented in use of force reports and submitted through 

an evaluation / examination process.  Those documents are preserved by the Chief of Police 

in perpetuity if lethal force, and 10 years for other levels of force.  It would also be preserved 

on the data from their body cameras. Data recorded on the body cameras are maintained 

with limited access past legally required periods.  Instances of high levels of force to include 

deadly would additionally be reported to the Carlisle Borough Manager’s Office.  Lethal 

force and discharge of arms would also be reported to the Cumberland County District 

Attorney. Additionally, these actions would be  reported publicly by the Police Department 

and most certainly be covered by the press and witnesses.  Currently there are no additional 

methods in place to release those records to the public.  Use of force reports fall under 

various exemptions found in the “Right-to-Know” statute.   

 

Under House Bill 1841, a law enforcement agency that hires an applicant whose separation 

record reflects a final binding disciplinary action involving excessive force must file a hiring 

report explaining the reasoning and rationale of that hiring with the Municipal Police  

  

https://www.youtube.com/watch?v=dIXP9r3_eEc
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Officer’s Education and Training Commission, and that report is available under the Right- 

to-Know Law. In addition, a law enforcement agency must disclose employment 

information about an applicant, to include performance evaluations and disciplinary 

actions.  

 

2.  Chief Landis made a statement via email mentioning the de-escalation training Carlisle 

Police Officers receive. Who conducts this training? What is the curriculum?  

 

In the same statement, Chief Landis mentions probationary periods for new officers. 

What does this entail? What means of force do those officers have access to?  

 

The Department’s de-escalation training has come in several different forms over the years.  

There have been specific “de-escalation” trainings when we have had instructors from 

Police Executive Research Forum, Municipal Police Officers’ Education and Training 

Commission (MPOETC), or other organizations come to the department.  There have also 

been instances when we have sent officers out to specific “de-escalation” training.  Such 

training has been taking place for several years.  The curriculum is more expansive than 

most people would realize because it must be tailored for the vast array of instances officers 

face.  Courts have even recognized that reasonableness of force must be evaluated based 

on facts that were available to the officer at the time of the force.  The courts have 

understood that every situation is different.  Therefore, we have recognized that our 

training must be tailored in such a way to equip officers for decision making in numerous 

types of situations.  De-escalation is not a technique, but rather a collection of situational 

analysis, decision-making, emotional intelligence, empathy, long-range thinking, 

professionalism, etc. We have taken numerous examples / recommendations from de-

escalation training and incorporated it into all training to produce a specific culture within 

our department where officers should make the correct approach to a situation.  Varying 

incidents and circumstances require an actual mindset within the officers to understand 

their role is to calm a situation.  

 

When an officer is hired, they must attend or have attended an accredited Police Academy.  

Here in PA, that would be a 25-week program overseen by the Municipal Police Officers 

Education and Training Commission.  Upon completion of that program, they enter a 14- 

week Field Training Program in which they are under the strict supervision of trained Field 

Training Officers and subject to written evaluations every day.  After successful completion 

of the Field Training Program, the new officer is on probationary status for an additional 8 

months during which time they are closely supervised by all members of a squad.  Although 

they are acting with more autonomy, they are critically evaluated throughout each call for 

service / each day to ensure they are continuing to learn and meeting the standards of our 

police department. From the time an officer starts attending the Police Academy to the 

time the officer is operating with complete autonomy, approximately 18 months of training, 

in a variety of areas, has been provided to the officer. Since the point in the question was 



Police Department Q and A 

 

Page 3 of 21 
 

specifically about “force” it should be noted that throughout the Field Training Program and 

probationary periods, the officers are physically equipped with all items any other officer 

would carry.  They are however guided through decision-making and any response to 

resistance by their trainers or supervisors.       

 

3.  In the same statement Chief Landis described the Borough Manager as hiring and firing 

all Carlisle Police Officers. The Borough Manager is the sole civilian check on the Police 

Department. How is the Borough Manager publicly accountable? Why is there no civilian 

oversight board made up of community residents?  

 

The Borough Manager has a significant role in a large process, which can include the civil 

service commission, human resources, an interview board, legal counsel, and even health 

practitioners depending on the circumstances.  Almost every one of those individuals are 

civilians and almost all residents.  As outlined in Borough Code, section 41-6B2, the Borough 

Manager shall report, at the next meeting thereafter of Borough Council, any personnel 

action taken. The Borough Manager is accountable to Borough Council and therefore 

subject to scrutiny by all Borough residents.  As the Borough’s leader of public safety, the 

Chief of Police, in conjunction with the Borough Manager, is ultimately accountable to the 

Borough Council. Additional oversight is provided by Committees of Borough Council and 

the Civil Service Commission governed by Pennsylvania State Code 

 

4.  What resources are available for someone who feels as if they were a victim of racial 

profiling or unjust policing in general, and what measures are currently in place to 

ensure officers who act inappropriately are held accountable? 

 

Supervisors within the Carlisle Police Department are always available to talk with citizens 

about concerns they may have about an officer(s).  The Chief of Police also maintains an 

‘open door policy’ for citizens with any concerns.  If a citizen would prefer another route, 

the Police Department has a civilian complaint process in which anyone can file a written 

complaint against officer(s).  That written complaint initiates an internal investigation, 

which is handled with the same methods as any criminal investigation.  The Chief of Police 

and Lieutenant are kept apprised throughout the investigation until its conclusion.  The 

Chief of Police will then examine the investigation results against our department policies, 

procedures, mission statement, values statement, as well as PA / Federal laws.  The 

Borough Manager is then made aware of the investigations results.  Sometimes Borough 

legal counsel is consulted based on the results of the investigation and possible sanctions.  

If a citizen prefers still another route, the Cumberland County District Attorney’s Office will 

take a citizen complaint against an officer and investigate it with the same methods as any 

criminal investigation.  If a citizen prefers still another route, they can reach out to the PA 

Attorney General’s Office or the US Attorney’s Office in the same manner.   Citizens in 

Carlisle Borough have yet another asset, which is not available in many communities.  There 

is a Human Relations Commission set up to hear complaints and ensure that all persons, 
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regardless of actual or perceived race, color, religious creed, ancestry, sex, national origin, 

handicap, use of guide or support animals because of blindness, deafness or physical 

handicap of the user or because the user is a handler or trainer of support or guide animals, 

or sexual orientation, gender identity or gender expression, enjoy the full benefits of 

citizenship and are afforded equal opportunities for employment, housing, commercial 

property and public accommodation. 

 

5. Are they still using body cameras and if so, are they required to turn them on when 
responding to a call?  
 
 Our Department has used car cameras since around 2000 and have been using body 

cameras since 2017.  All officers wear them and have them activated during contacts with 

public except in instances regulated by law.  If an officer’s camera is not turned on during 

an incident, there are other officers on the scene that will have cameras on.  There is also 

a system in place with the emergency lights in the police car that when activated the body 

worn camera automatically turns on.  This also occurs when the Taser gun is pulled out of 

the officer’s holster.  In the event the officer’s camera is not turned on, that will be 

addressed with the officer and the supervisors will watch for a pattern of behavior. Under 

certain PA privacy laws, there are instances when they are not permitted to be activated.  

Spot checks by supervisors and regular review of serious incidents are used to ensure all 

officers are activating their cameras in compliance with department policy.  We have also 

invested in additional technology within the patrol vehicles. While there have been times 

an incident evolves rapidly, the camera may not be activated at the start, but activated 

shortly thereafter. There have not been any indication of officers intentionally avoiding 

use of the cameras. 

 

6. What type and how often do police receive anti-bias and de-escalation training?  
 
 As stated earlier, the department’s de-escalation training has come in several different 

forms over the years with varying instructors to the point that we integrate it into almost 

all training.  The anti-bias training is addressed in the same way.  There are instances when 

we bring in instructors on the topic but then have worked to create a culture within our 

department where it is integrated into all training as possible.   We also incorporate 

scenario training as much as possible to reinforce the mental processes and create realistic 

environments in which the officers can best learn.  Often people look at anti-bias training 

from only a racial perspective but we have learned to focus on bias in forms that also 

include age, gender, sexual preference, social status, ethnicity, etc.  We work to reinforce 

professionalism in our officers so they have the correct influence on their decision-making 

to the point that de-escalation and fair treatment of individuals is natural for them. Anti-

bias and de-escalation training is part of the daily activities of a police officer.       
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7. I would also like to add one more question: how many complaints were made against 

Carlisle Police officers in 2018? 2019? How can the public access those complaints? Also, 

how would a community member make a complaint against a police officer in the case of 

racial discrimination? 

 

It should be noted that complaints can originate outside OR inside of the department.  As 

addressed earlier, there are systems in place for citizens to bring complaints and there are 

systems in place for internal complaints.  In 2018, there were six complaints.  In 2019, there 

were nine complaints. 

 

As stated earlier, supervisors within the Carlisle Police Department are always available to 

talk with citizens about concerns they may have about an officer(s).  If a citizen would prefer 

another route, the Police Department has a civilian complaint process in which anyone can 

file a written complaint against officer(s).  That written complaint initiates an internal 

investigation, which is handled with the same methods as any criminal investigation.  The 

Chief of Police and Lieutenant are kept apprised throughout the investigation until its 

conclusion.  The Chief of Police will then examine the investigation results against our 

department policies, procedures, mission statement, values statement, as well as PA / 

Federal laws.  The Borough Manager is then made aware of the investigations results.  

Borough legal counsel is often consulted based on the results of the investigation and 

possible sanctions.  In fact, Borough citizens have the opportunity to report any concerns 

directly to the Borough Manager’s Office, Mayor’s Office, and Borough Council. If a citizen 

prefers still another route, the Cumberland County District Attorney’s Office will take a 

citizen complaint against an officer and investigate it with the same methods as any criminal 

investigation.  If a citizen prefers still another route, they can reach out to the PA Attorney 

General’s Office or the US Attorney’s Office in the same manner.  Citizens in Carlisle 

Borough have yet another asset, which is not available in many communities, with our 

Human Relations Commission set up to hear complaints as well.  Due to the sensitive nature 

of complaints and to maintain all involved parties privacy and confidentiality, general, 

public access of complaints is not typically provided. 

 

8. It is crucial to the people of this community that we know, without a doubt where we 
stand. With this in mind, we request answers from the Borough and Carlisle Police in 
regards to these recent tragedies. There is no information as to the training received by 
officers nor officer conduct and investigations on the website and this does not inspire 
confidence. 

 
The Carlisle Police Department stands against excessive force.  That is why we have up to 

date policies based on best practices and latest nationwide research used to create a 

structure of proper decision making among our officers.  That is also why we have a robust 
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training program so our officers will have more effective / appropriate options when 

dealing with rapidly evolving situations.  We stand for accountability.  That is why we have 

instituted a disciplinary process based on up to date professional standards and the best 

interests of the community.  We stand for fair treatment of all citizens.  That is why we have 

gone well beyond typical anti-bias conversations and integrated those principles into the 

backbone of all training and citizen contacts. We stand for safety within the community.  

That is why we make significant efforts to be responsive to citizen concerns and crime 

prevention.  It is also why we have invested in up to date equipment with corresponding 

training so our officers can provide the best quality of service while protecting the citizens 

of Carlisle.  We stand for the upmost professionalism in policing.  That is why we hold to 

high standards and have achieved / maintained accreditation since 2011 identifying us to 

be within the top 9% of police agencies in PA.  It is also why we have invested significant 

research / effort into our hiring process to find the best quality candidates for service in this 

community.   

Training and discipline has been addressed in earlier comments.     

 
9. Will the Borough and the Police Department make an official and easy to locate statement 

condemning police brutality? Chief Landis has been outspoken on this issue, which is 
commendable. However, many of his comments have been in articles or meetings and 
are not easy to locate. Our community has been fortunate not to experience the racial 
and brutality problems others have and should use that to be an example of proper 
conduct and transparency for other departments.  
 
We made a very detailed statement during the Borough Council Workshop Meeting that 
was recorded in video format and is available on YouTube: 
 
https://youtu.be/y3kj9HKGZKU 
 
Mayor Scott introduced a Resolution affirming the Borough’s commitment to equity in the 
wake of combined disparate effects of COVID-19 and a long history of police violence 
against African Americans. Borough Council approved the Resolution on July 9, 2020. 
 

10. What assurances does the community have that officer training is thorough and adequate 
when there are no details available? The only educational requirement to be hired is a 
high school diploma. Once hired a recruit will be paid to attend Act-120/Police Academy. 
This is a 20-week course with 16 different segments, mostly on investigation, of which 
86% of students pass. Is this enough to ensure proper and humane enforcement of the 
law? What further and continued education and training is required beyond this? 
 
Please keep in mind that the high school diploma is a minimum requirement just to apply.  

About 66% of our officers are military veterans, an even higher percentage have college, 

many of our officers have both, and a few of our officers have advanced degrees.   

https://youtu.be/y3kj9HKGZKU
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The Police Academy is 25 weeks / 919 hours long and divided into 20 sections of study.  

Investigations make up only 6% of those hours so many proficiencies can be addressed.   

This link is for a web site showing the curriculum in great detail.  

  
https://mpoetc.psp.pa.gov/training/Documents/Revised%20Training%20Documents/Basi
c%20Police%20Officer%20Training/Basic%20Police%20Training%20Syllabus.pdf 
 
Is this enough?  Certainly not.  That is basic police academy training only.  As addressed 

earlier, we extensively build on that training within the Police Department through our Field 

Training Program and on-going training requirements.  The Municipal Police Officer’s 

Education and Training Commission creates 16 hours of required courses for officers in PA 

each year.  Due to our standards, your Carlisle Police Officers attend at least 80 hours of 

on-going training per year so we can achieve the professional standards we hold dear.  In a 

typical year this training includes topics such as response to resistance decision making, 

implicit bias, re-certification on tools, defensive tactics, mental health, legal updates, active 

assailant response, de-escalation, lethal and less lethal weapons, incident command, 

domestic violence, investigations related to different types of victims, emergency vehicle 

operations, leadership, impaired driving, etc.  

 
11. How are applicants screened to ensure that a recruit does not have a history of violence 

or reprimand either locally or elsewhere? What mental health-related screening do these 
recruits receive in order to be hired? What protocols are in place to ensure bigots are not 
given a position of power? How can people be certain an officer such as Derek Chauvin, 
with a history of violence and complaints, will not be given authority in our community? 
What assistance and monitoring is provided during their career to protect their mental 
health and the people they serve? 
 
To start, the Civil Service Commission and Municipal Police Officers Education and Training 

Commission has numerous requirements in place to ensure a thorough hiring process.  We 

additionally conduct thorough background investigations on all prospective officers.  This 

is conducted with the same vigor as a criminal investigation.  We take all steps that are 

legally acceptable to include a polygraph examinations and mental health evaluations.    

There is current discussion within the legislature about sharing even more information 

among agencies to assist with those background investigations.  Under House Bill 1841, 

where an applicant has a previous final binding disciplinary action based on excessive force, 

sexual abuse, sexual misconduct or domestic violence, a hiring law enforcement agency 

must file a hiring report indicating the agency’s reasoning and rationale for hiring the 

applicant. This report is available under the Right-to-Know Law. As an agency seeking the 

best applicants possible, we would welcome the opportunity to obtain more information 

on previous discipline or concerns on any applicants.  What we ARE able to do is monitor 

the level of professionalism and attitudes expressed by our officers.  We thoroughly 

https://mpoetc.psp.pa.gov/training/Documents/Revised%20Training%20Documents/Basic%20Police%20Officer%20Training/Basic%20Police%20Training%20Syllabus.pdf
https://mpoetc.psp.pa.gov/training/Documents/Revised%20Training%20Documents/Basic%20Police%20Officer%20Training/Basic%20Police%20Training%20Syllabus.pdf
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investigate complaints and watch for any patterns of negative behavior.  We have instituted 

a system of progressive discipline and reward designed to discourage behavior not 

consistent with the expectations of this agency.     

 Many do not realize the need for mental health assistance to the officers but it is something 
else we take seriously here at CPD.  Along with an Employee Assistance Program, we often 
bring in training or presentations to help officers dealing with mental health concerns in 
others as well as themselves.  Our Chief Landis was even part of the revitalization of an 
Emergency Services Critical Incident Stress Management program throughout Cumberland 
County.  This program is in place to assist all Emergency Services Workers with traumatic 
stress and cumulative stress they experience in their service to the community.  Our 
leadership training for department supervisors also frequently includes the topic of officer 
wellness since they are in positions daily to monitor the mental health of their officers.   
 
In addition, House Bill 1910 provides for law enforcement officers as a condition of 
continuing employment to have a mental health evaluation at the request of the officer, at 
the recommendation of the Chief or within 30 days of an incident of the use of lethal force 
during the course of the officer’s duties.   
 

Here in the Carlisle Police Department we have taken additional steps to ensure officer 

wellness.  Officers can obtain partial reimbursement for fitness center memberships and 

we have created a small fitness center within the department.   

There is extensive evidence that officers who are mentally, physically, and emotionally fit 

will make better decisions when dealing with people and high-risk situations. 

   

12. Are officers trained in crucial harm reduction topics such as “time, cover, distance”, 
positional asphyxiation, and auditory exclusion? These are topics that were once 
considered the absolute basics for safe and humane policing. However, as evidenced by 
events across the country, they have been left out of many training programs.  
 
We still consider them absolute basics and feel they should be valued topics in any 

professional / responsible training program.  True understanding of time / distance / cover, 

positional asphyxiation, and physiological stress response can save lives of citizens and 

officers.  That is why we include them in our training.  As part of the evaluation process for 

any instances when officers respond to resistance, we closely examine that they acted with 

consideration to those training points.     

 
13. Are officers trained to properly recognize and handle those with mental health 

concerns, intellectual disabilities, the neurologically atypical, or suffering from severe 
distress? What procedures and protocols are in place to ensure these individuals are 
treated humanely and safely despite possible resistance or noncompliance? Is there any 



Police Department Q and A 

 

Page 9 of 21 
 

protocol in place or being planned to dispatch mental health professionals along with or 
in place of law enforcement for these incidents?  
 
 Our officers are trained to treat ALL individuals humanely and safely.  They are trained to 
recognize behaviors, which may point to various mental, physical, or intellectual conditions 
that may be contributing to the situation.  They are also trained to adapt to such feedback 
with empathy and considerations of how those conditions may affect the individual’s ability 
to interact with the officer.  The officer’s very presence will typically be because someone 
else reported the behaviors or safety conditions.  Officers must evaluate how to best 
protect the individual, the community, and themselves during those often rapidly evolving 
instances.  Protocols for dispatching of mental health professionals have exited for 
generations.  Most police officers recognize that a mental health professional would be 
much better in handling many of the situations to which we must respond.  Staffing, 
financial, logistical, safety, and policy limitations in the mental health system directly 
conflict with the ability for them to respond to the scenes despite officer need.  There have 
only been a handful of times that was possible over the course of hundreds of incidents.  
More often than not, they actually request our assistance. 
   
We are blessed here at Carlisle PD to have officers who are members of the Cumberland 
County Special Response Team Negotiations Unit as well as the Cumberland County Critical 
Incident Response Team.  We rely heavily upon those officers when they are working since 
their expertise contributes greatly to the safe resolution of these types of incidents.  
 

14. Are recruits trained in proper escalation of force and more importantly de-escalation? 
Or are they trained with the common mantra that any resistance is a threat and their 
survival is more important than a suspect's life? How are officers monitored to ensure 
compliance? 
 
Training in both the Police Academy and within the Carlisle Police Department DOES NOT 

focus on escalation of force.  Everything taught to officers in both venues is about using 

training, tactics, proper procedures, equipment, etc. to de-escalate a situation and get it 

safely under control.  Often there is confusion about wording so it is important to identify 

that an officer’s responsibility in all situations is to evaluate how to get a situation safely 

under control while showing respect to human life.   Sometimes officers will have to use 

varying degrees of force but again, we strive to equip our officers with the training, tools, 

and policies to make the best decisions in those situations.   

 Monitoring of the force officers use has been addressed in previous questions.   

15. What assurances are there that officers have and properly use dashboard and body 
cameras? Does each officer have a body camera as part of their standard equipment? If 
not why not? Does the department have an always-on policy or is it up to officer 
discretion? Is the footage stored on the camera or uploaded elsewhere? How is the 
footage handled and used post-incident? How long is it kept for and how is it stored? How 
many times have there been errors, malfunctions, or intentional misuse of the 
equipment? What audits and random checks are in place to ensure compliance? 
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The footage is uploaded to a ‘cloud’ system.  Officers have no ability to manipulate or delete 
footage.  Currently in PA, the only requirement for retention is 30 days.  Upon gaining our 
system three years ago, we decided to establish retention periods that all far exceed that 
requirement.  Footage is organized into retention categories based on the incident so 
something like a use of force incident is stored forever.  As stated earlier, footage has been 
used for all levels of internal investigations, complaint investigations, use of force incidents, 
and compliance investigations.  It has also been used to comply with Pennsylvania’s Right 
to Know Law, which provides citizens a process to access to certain available information, 
and Act 22 of 2017 (PA law establishing process used to request audio and video recordings 
in possession of law enforcement agencies) purposes.  
  
Footage is regularly reviewed by supervisors and the Lieutenant to ensure professionalism 
and compliance to policies.  As identified, there are layers of audits and supervision in place 
to confirm there have been no instances of intentional misuse.   
     
We chose to purchase a camera system from AXON since it was recognized as compliant to 
standards set forth by the Department of Justice. We found there are many measures in 
place within their system to keep footage secure and maintain reliability in many 
conditions.  We are currently examining a new package that can be added to our current 
system that will even allow us to track individual officer camera usage or view live through 
the car and body cameras.       
 
Additional information is available in the answer to Question 5. 
 

16. What protections are in place to ensure police misconduct is properly and independently 
investigated and responded to? Is an independent third party involved in these 
investigations? How can the community know that their officers are not hiding their own 
or others infractions and transgressions? This is especially relevant given that detective 
Collare worked in the department for 7 years while repeatedly breaking the law. How can 
the community be assured that other officers were not involved or aware of his crimes? 
What steps are in place to ensure this does not happen again? 
 
Handling of possible police misconduct is a topic for which we hold intense focus and 

standards of professionalism.  We go above and beyond nationally accepted standards 

and employ all best practices.  We constantly monitor legal and procedural methods for 

handling any possible misconduct so as to ensure competence in the internal 

investigations and any disciplinary procedures.  We also use policy and training to instill 

within our officers the need to intervene and / or report any misconduct.  We challenge 

ourselves to act professionally when dealing with the public as well as when no one is 

watching.     

Realistically, misconduct can be brought to light through violations observed by supervisors, 

misconduct reported by other officers, policy violations observed through audits, citizen 

complaints, missing documentation, problems in court processes, etc.  It can also be 
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revealed through indications from the officer’s behavior to warrant concern of mental / 

physical / emotional health issues.  It can even be revealed through observations reported 

from other agencies.  There are many methods inside and outside of the department to 

measure officer conduct.  Until any of the above are activated, the administration would be 

unable to know misconduct existed.     

We have more oversight than any other industry because the public has a very clear 

understanding of approved officer conduct and they observe all aspects of our daily duties.  

As listed earlier, there are many avenues for citizens to report any perceptions of officer 

misconduct.  Suspects, witnesses, victims, court personnel, layers of Borough, County, 

State, and Federal government personnel all have the ability to scrutinize and report on 

officer behavior during or after any given police contact.  This is a small community and a 

small police department who are able to work together for police accountability.   

Claiming any / all police misconduct could never happen would be disingenuous because 

history would clearly show that any industry staffed by human beings will have fault.  Here 

at the Carlisle Police Department we have taken significant steps in recent years to establish 

professional training, policies, and oversight.  Misconduct will be revealed and handled 

appropriately.     

Additional information is provided in the response to Question 7. 

 
17. What training and resources are available regarding victims of domestic violence and 

protection against false reports? I have had personal experience with a partner making 

repeated false calls without any consequences while I was treated quite poorly by 

responding officers despite repeated pleas for help. What resources are there or can be 

put in place to help male victims? When I dealt with this issue the only options officers 

gave were to get my partner involuntarily institutionalized (302) or allow her to injure 

me. When I investigated a 302 I was explicitly told that they cannot do that for domestic 

violence and could provide no suggestions. The second suggestion was to allow her to 

injure me and then call the police at which point we would both be arrested for domestic 

violence and, to quote the officer, “once we’ve proven you didn’t do anything you’d be 

freed.” This is absolutely unacceptable especially given that there were children involved. 

 

The training and resources available regarding the concerns mentioned above are directly 

related to the current laws within PA.  The police did not establish these laws and policies.  

The police department operates in compliance with Federal, State, County, and Borough 

procedures.  The mental health system, Children and Youth Services, Domestic Violence 

Services, Victim Services, etc. are often used for guidance and training on these matters.  

As with some other issues, officers share the same concerns with citizens and encourage 

them to address the legislative process.   

 



Police Department Q and A 

 

Page 12 of 21 
 

18. What protections are in place for LGBTQ and specifically transgender individuals? The 

borough does not currently consider it a hate crime to target somebody for being LGBTQ 

which stands in stark contrast to the Human Relations Ordinance. As a transwoman I have 

personally received threats of violence and murder and know a youth that was recently 

attacked in a local park for being considered gay. What consideration, if any, has been 

given to banning the "gay panic defense" which is still considered a valid defense for 

assault or murder of an LGBTQ person in Pennsylvania? 

 The Human Relations Commission has heard and investigated complaints of discrimination.  

It is most definitely an avenue for any member of the community.   

 The mission of the Carlisle Police Department is to protect lives, property, and rights of ALL 

people.  Officers are trained and practiced in providing professionalism to individuals no 

matter what race, ethnicity, gender, sexual preference, age, etc.  We will investigate and 

make arrests when warranted, such as in the case you mentioned above.   

The police department does not establish case law or determine legal defense(s).   

Residents are encouraged to contact their legislator or Cumberland County’s District 

Attorney on equal protection questions. 

 
19. How is use of force by a Carlisle police officer recorded? Who determines what is and 

is not 'use of force'? How transparent has the department historically been regarding 
this? 

  
 All use of force by CPD officers is documented in use of force reports and submitted 

through an evaluation / examination process.  In our system, each officer who was at the 

scene of a use of force incident is required to complete his or her own report.  The incident 

would also be preserved on each officer’s body camera.  We have a detailed Use of Force 

policy, which provides guidelines for when an officer’s actions rise to the level for that 

specific reporting.   

 

Those instances are: 

a) Display or aim a firearm at a suspect.  

b) Discharge a firearm for other than training, recreational purposes, or the 

destruction of an animal.  

c) Use any pain compliance, pressure point control technique, or similar pain 

compliance technique. 

d) Take an action, which results in, or is alleged to have resulted in, injury to or the 

death of another person.  

e) Apply force through the use of lethal, less-lethal, or non-lethal weapons as noted 

in section 1.3.4 of this General Order. 
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f)  Takes any action that results in, or is alleged to have resulted in, any injury to 

another person, or uses physical force, or is alleged to have used physical force, 

upon another person 

  

As far as transparency, this document would be an example of how we try to answer 

any questions posed by the public. 

 

Additional information is provided in the response to question 4. 

        

 

20. Chief Landis made a statement mentioning de-escalation training, but I was 
wondering what other types of bias training our officers are required to go through. 
What sort of community outreach and exchange is done between the Carlisle Police 
Department and community organizations focused on people of color?  

 
Training was extensively addressed previously. 
 
As far as outreach, the Police Department participates in numerous events, festivals, and 
programs throughout the community.  Department representatives regularly attend 
neighborhood group meetings, work with the YMCA and Carlisle Area School District on 
programs, and are active in the Big Brother / Big Sister organization. Carlisle is diverse in 
many different ways so its organizations are often focused beyond only race or ethnicity.  
The police department strives to equally interact with and support all of the community 
groups.      
 

21. What is the chance that a civilian oversight board could be created with community 
residents to create a stronger set of checks and balances since the Borough Manager is 
the sole civilian check on the Police Department? 

 
Information is available on these topics in the responses to question 3. 

 
22. What is the relationship between the public schools of the Borough and the Carlisle 

Police Department?  
 
The Carlisle School District and the Carlisle Police Department have a close relationship and 

work together on numerous projects.  This includes safety training for school personnel and 

a program where officers provide presentations to students on a variety of topics.  There is 

also an emergency services program of study which some students opt to take in which 

officers work with other emergency services partners and provide presentations.   
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23. Furthermore, I have concerns about funding that goes towards the Police Department 
that may be better contributed to our social workers, many of whom have with 
regularity had to restrain individuals non-lethally as well. Where are their resources 
and training? 

  
The Borough of Carlisle does not have social workers on staff; thus, there is no conflict of 

funds.   Their work is overseen, and compensation paid, by county and state agencies, not 

through the local municipality of Carlisle Borough. 

 

County and State social workers are however sometimes provided de-escalation, defensive 

tactics, emergency response, and other safety related training by officers in our 

department.   

 

 
24. I would like to hear the Police Chief address the issue of self-policing to prevent 

extreme police brutality and instant death sentencing in our community.  
 
Throughout this document, explanations of policies, training, supervision, and systems of 

discipline to promote professionalism within the officers of the Carlisle Police Department 

has been provided.  These are, and have been, in place to prevent the possibility of incidents 

such as those that have been illuminated in other departments and raised national concern.   

 
25. I understand that policing is very difficult work, but it doesn't get easier unless we 

address threats to the community fabric in earnest. How can citizens of Carlisle feel 
assured that we are not funding white nationalist police tactics with our tax dollars? 

 
In previous responses, we have discussed the systems in place to hire the best candidates, 

maintain a Police Department with recognized professional standards, and promote 

oversight of officer actions.   

 
 

26. I understand that Carlisle Police wear body cams for every civilian contact. When do 
they start recording and when do they stop? Is there always audio? Are they turned 
on for all police calls? 

 
Information is available in the response to Question 1. 

 
27. How will the public know if a Carlisle Police officer has used force - lethal or non-lethal? 

Is this recorded in any capacity? If so, where does this record live and for how long is it 
alive? Is this record public? 
 
Information is available in the response to Question 1. 
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28. Chief Landis made a statement via email mentioning the de-escalation training Carlisle 
Police Officers receive. Who conducts this training? What is the curriculum? 
  
 Information is available in the response to Question 2. 

 
29. In the same statement, Chief Landis mentions probationary periods for new officers. 

What does this entail? What means of force do those officers have access to?  
 
 Information is available in the response to Question 2 

 
30.  In the same statement Chief Landis described the Borough Manager as hiring and firing 

all Carlisle Police Officers. The Borough Manager is the sole civilian check on the Police 
Department. How is the Borough Manager publicly accountable? Why is there no 
civilian oversight board made up of community residents?  
 
Information is available on these topics in the responses to Question 3. 

 
31. Will the department consider a public complaint database with responses? 

 

Currently, the Chief of Police answers all citizen complaints in writing within 10 days.  

 

Additional information is available on these topics in the responses to Question 7. 

 

32. Will the department establish policy that makes retaliatory conduct by an officer a fire 

able offense? 

 

There are various legal policies already in place to address this.  Any accused officer(s) will 

be provided due process of a thorough investigation and the results will determine what 

sanctions would be appropriate.   

 

33. Will the department request independent review of any use of force incident? 

 

 In instances of deadly force, the department has and will continue to request 

independent review of the incident.   

 

Additional information on this topics is available in Question 1. 

 

34. Will the department require paid administrative leave during any review for a use of 

force incident? 

 

In instances of deadly force, the department has and will continue to require paid 

administrative leave during review of the use of force.  We additionally require the officer 

obtain medical and psychological clearance before returning to work after such an incident.  
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Based on circumstances surrounding individual instances of non-deadly force use, the 

department also has the ability to require paid administrative leave during review of the 

force.   

 

35. How often does the department review officer conduct and what does that process 

look like currently? 

 

Previously answered in whole.  We will add that all officers are subject to bi-annual 

evaluations and there is a process of Specific Performance Observation Reporting, which is 

used throughout the year for identifying positive or negative actions.   

 

36. Are officers required to disclose affiliations with organizations that may not share the 

values of the department? 

 

In numerous instances, courts have determined that officers do not have the same 

constitutional right protections as other citizens in certain areas such as freedom of speech.  

That has created the ability for agencies to monitor outlets like the social media used by 

officers.  Officer affiliations is something researched during the hiring process and during 

internal investigations.     

 

37. How will the department be reviewing and amending its use of force policy? 

 

The department regularly monitors and evaluates policies and makes changes where     
appropriate. 

 
38. Policy on body camera use/activation 

 

   Additional information is available in the response to Questions 1, 5, 15. 

 

39. Policy on use of force/when guns are drawn 

 

   Additional information is available in Question 1. 

 

40. Training Overview 

 

Department training information is available 

   

41. Policy on write ups/what would warrant a firing 
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 Situations are examined on a case-by-case basis to determine possible sanctions.  That 

decision is most often made with discussion between Chief Landis, Manager Armstrong, 

and legal counsel. 

 

42. What does our community policing strategy look like? 

 

Community policing is a regular part of the department’s activities. In addition, all officers 

are encouraged to engage with, participate in events with, develop trust with, consider how 

policing impacts / benefits, and honestly evaluate how they contribute to the mission of 

the Carlisle Police Department for the community. 

 

43. Policy on squad structure-Pairs of officers/when senior officers are brought in 

 

It is the policy of our department that there must always be a Sergeant or Corporal 

working so officers will be effectively supervised. 

   

44. What is the role of the Police Union? 

 

To protect the labor rights of members. 

 

45. How many officers does the department employ? 

 

There are 32 officers and 2 full time civilian employees in the Police Department. 

 

46. What is the structure for internal reporting if an officer wants to report another officer’s 
wrongdoing?  Are there whistleblower protections in place/prevent retaliation? 
 
 Ultimately, the Chief of Police is known to have an “open door” policy whereas any officer 

in such a situation could approach him directly.  If the officer is comfortable, they could 

approach their immediate supervisor or any other supervisor up through the chain of 

command.  It is addressed in policy as well as training that officers have a duty to intervene 

or report misconduct by other officers.   

 

 As far as “whistleblower protections,” the culture within the Carlisle Police Department is 

of professionalism and accountability.  If an officer needs to bring to light the misconduct 

of another, the fellow officers are supportive because they do not want misconduct within 

the department.  As mentioned earlier, this is a small department in a small community so 

officers understand that misconduct from anyone, hurts everyone. 

 

47. Policies I would like to know about in addition to the extra ones that weren't covered in 
the public program: 
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a. Tear gas 
The police department does not have or use “tear gas” so there currently is no 
policy addressing its use. 
b. Crowd management/dispersal 
This is addressed in multiple other policies related to use of force, authority, etc. 
c. Curfew implementation 
The Carlisle Police Department would not be in a position to implement a curfew.  
Any curfew enforced by the Police Department would have been established by 
Borough Ordinance or Temporary Order.   
 

48. Percent of officers who live in the borough 
 
Four officers live in the Borough.  All officers live within 15 miles of the Borough in 
compliance with the officer’s contract.   
 

49. Percent of calls that are mental health related 
 
There is a specific call class for mental health calls but that is not accurately representative 
of the percent of calls.  A significant number of situations for which officers respond could 
be attributed to mental health. Often that is not recognized until an officer is able to begin 
interaction with people on scene.  Our current CAD and reporting system is not designed to 
delineate between end result and causal factors.    
 

50. Percent of calls to Walmart 
 
 Interestingly, there were 488 Police calls to Walmart in 2018 and 489 Police calls in 2019. 
 
https://www.bloomberg.com/features/2016-walmart-crime/ 
https://ilsr.org/wp-content/uploads/2008/12/bbtk-factsheet-policecosts.pdf 

 
51. Type/length/frequency of training related to dealing with mental health issues and our 

policies on where folks go to next (hospital/jail). Do we call any experts in on site or just 
transport?    
  
There was significant discussion of training with earlier answers.  As far as transports, those 
are specific to the needs of the individual and compliance with legal requirements.  Often, 
complainants or the individuals themselves will provide information indicating their 
behavior is prompted by core mental health issues so the officers will act with that in mind 
and follow a process involving mental health professionals from Crisis (see response to 
Question 13 for additional information).  Sometimes, we will be called by mental health 
professionals asking for assistance.  Sometimes, criminal behavior will clearly be the result 
of mental health issues but there will be legal requirements that a person be taken to 
Cumberland County Booking for processing.  During subsequent hearings or arraignments, 
a judge will be able to start a mental health evaluation process on the individual.  

https://www.bloomberg.com/features/2016-walmart-crime/
https://ilsr.org/wp-content/uploads/2008/12/bbtk-factsheet-policecosts.pdf
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Cumberland County Adult Probation / Parole works closely with the courts to steer 
individuals going through the criminal process into mental health treatment.   

 
 When someone is in harm’s way or creating a hazardous situation in the community, the 
role of officers is to protect them AND the community.  They must get a situation safely 
under control before any other systems can be engaged.  The mental health professionals 
cannot even begin an evaluation on an individual while they are still not secured or while 
they are under the influence of drug / alcohol.     
 

52. I would also like to know if I can obtain a copy of our recently finalized police contract. I 
have never actually seen it in its entirety to understand what it fully covers.  
 
The Police Collective Bargaining Agreement is a public document. 
 

Statistics Requested  
 

a) Can we have arrest reports compiled into a one or two year report? 
 
See attached Excel Document 
 

b) Also, all criminal arrests are lumped together. 

See attached Excel Document 

c) Can it parsed out into general categories?   

See attached Excel Document 

d) I'm interested in knowing what types of crimes see the most arrests. 

See attached Excel Document 

e) Can drugs be parsed out to show what amount is just marijuana? 

See attached Excel Document 

f) Are there demographic statistics for arrests to see what percent are POC? 

See attached Excel Document 

g) Are crime statistics going down or up overall?   
 
See attached Excel Document 
 

h) Are violent crime statistics going up or down? 
 
See attached Excel Document 
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i) Any other policy or data that would be relevant for discussion is welcomed but these 
are the ones that have been going through my head.  I know it's a lot but I think it's 
important to be as transparent as possible.  

 
Please note that the statistics in the Excel spreadsheet and charts are for charges filed.  
The numbers do not represent people arrested as many defendants are charged with 
multiple offenses.  Secondary spreadsheets are provided to show people arrested and 
their races and genders.  There is six sheets in the Excel Document. 
 

53. Describe how a citizen can obtain a copy of body/car camera footage? Are there any 
fees associated with this request?  And if so, how is the fee justified when the 
taxpayers support the operation of our Police Department in the first place? 

 
The procedure to request a copy of body or car camera footage is established by state 
law (Act 22 of 2017) and not by Borough ordinance or policy.  A request for a body or 
car camera recording must be submitted in writing either in person or by certified mail 
with proof of service to the Borough’s Open Records Officer (Borough Secretary) and 
made within 60 days of the date that the recording was made.  The request must: (1) 
specify in detail the incident or event and include the date, time and location of the 
incident or event; (2) include a statement describing the requester’s relationship to the 
incident or event that is the subject of the recording; and (3) if the incident or event that 
is the subject of the recording occurred inside a residence, the person requesting the 
recording must identify each individual who was present at the time of the recording 
unless not know and that cannot be reasonably determined.  State law allows the 
charging of a reasonable fee to process a request for a recording.  In all cases, the 
processing will require obtaining and reviewing by one or more police officers.  Since 
this activity is not directly related to law enforcement activity, but to administer a 
procedure required by state law, it is appropriate to charge a reasonable fee. Carlisle 
Borough charges a flat fee of $75 for the 1st video/audio requested. An additional $55 
per hour is charged for requests beyond the first video/audio.  

 
 
Chat Room Questions received and answers provided during 6/3/2020 Workshop meeting 

Q:  What are some of the questions that get asked during the polygraph testing? 

A:  The polygraph will cover past bad behaviors, drug use, and honesty during the hiring process 

and other similar items. 

Q:  Is there a report posted somewhere on the accreditation process and how the department 

scored? 

A:  I don't know if PLEAC posts their accreditation process, but I can certainly find out for you.  As 

for scores, there is no score per se. Accreditation is only given to agencies in FULL compliance 

with all standards.  I will have to defer to Sgt. Miller once he is finished for further detail. 
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Q:  Are you considering revising the standards for use of force and/or to evaluate each event 

where use of force occurs within the department to determine if the action was 

appropriate and the least escalates method that could be reasonably used in the situation? 

A:  No need for revising standards, we are already doing what you suggest 

Q:  Has the Borough or police department put into place any plans to deal with the possibility 

of more destructive civil unrest happening here that we've seen recently in larger 

communities? 

A:  Yes, we have plans in place for these types of problems. 

 

Q&A received and answers provided during 6/3/2020 Workshop meeting 

Q: if a complaint is filed by a LGTBQ citizens are the reports publicly available.   

 

A: Deputy Mayor Shultz noted that Pennsylvania does not require these report to be public 

record. If we were to consider making them public record, that would be a legal liability 

question for legal counsel. 

 

Q: How does the Department ensure that the body cameras are turned on?   

A: Sgt. Miller responded that if an officer’s camera is not turned on during an incident, there are 

other officers on the scene that will have cameras on.  There is also a system in place with the 

emergency lights in the police car that when activated the body worn camera automatically 

turns on.  This also occurs when the Taser gun is pulled out of the officer’s holster.  In the event 

the officer’s camera is not turned on, that will be addressed with the officer and the supervisors 

will watch for a pattern of behavior.  
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Arrest Statistics

OFFENSES CHARGED Black White Total Black White Total Black White Total Black White Total

Access Device Fraud 6 13 19 1 9 10 2 9 11 2 2 4

Aggravated Assault 11 5 16 5 11 16 11 6 17 5 2 7

Aggravated Harassment by Prisoner 0 1 1 0 0 0 2 2 4 0 0 0

Aggravated Indecent Assault 2 3 5 0 3 3 0 3 3 0 0 0

Arson 1 0 1 0 0 0 1 0 1 0 5 5

Assault by Prisoner 0 0 0 0 0 0 0 1 1 0 0 0

Bad Checks 0 1 1 1 2 3 0 1 1 0 0 0

Burglary 3 6 9 7 3 10 5 4 9 3 4 7

Carrying Firearms Without a License 3 3 6 3 2 5 3 1 4 1 1 2

Causing or Risking a Catastophe 0 0 0 0 0 0 0 1 1 0 1 1

Corruption of Minors 0 4 4 0 1 1 1 2 3 1 4 5

Criminal Homicide 1 0 1 1 1 2 2 0 2 0 1 1

Criminal Mischief 21 22 43 16 25 41 18 18 36 9 16 25

Criminal Trespass 12 22 34 13 20 33 20 20 40 10 9 19

Cruelty to Animals 0 0 0 0 0 0 0 1 1 2 0 2

Disorderly Conduct 34 50 84 20 38 58 39 52 91 18 23 41

Drug Delivery Resulting in Death 0 0 0 0 1 1 0 1 1 0 0 0

DUI 19 65 84 13 95 108 28 76 104 5 31 36

Endangering Welfare of Children 4 6 10 8 9 17 6 5 11 4 6 10

Escape 1 0 1 1 2 3 1 0 1 0 1 1

Ethnic Intimidation 0 1 1 0 0 0 0 0 0 0 0 0

False ID to Law Enforcement 4 3 7 1 2 3 4 1 5 1 2 3

False Imprisonment 1 0 1 0 0 0 0 0 0 5 0 5

False Reports 0 1 1 2 2 4 0 5 5 0 0 0

Flight to Avoid Apprehension 1 1 2 5 4 9 5 2 7 0 1 1

Forgery 4 21 25 4 11 15 3 5 8 1 0 1

Harassment 51 89 140 48 70 118 97 112 209 27 46 73

Hindering Apprehension 0 1 1 0 0 0 0 1 1 2 4 6

IdentityTheft 1 8 9 1 3 4 0 2 2 0 0 0

Illegal Use of Inhalants or Solvents 0 9 9 1 5 6 0 7 7 0 1 1

Indecent Assault 0 8 8 1 4 5 2 7 9 3 0 3

Indecent Exposure 2 4 6 1 3 4 1 0 1 0 1 1

Institutional Vandalism 1 0 1 0 0 0 1 0 1 0 2 2

Intimidation of Witness or Victim 0 1 1 1 1 2 0 0 0 1 1 2

Invasion of Privacy 0 0 0 0 0 0 0 1 1 0 0 0

Involuntary Deviate Sexual Intercourse 0 1 1 0 0 0 0 1 1 0 0 0

Kidnapping 0 0 0 0 0 0 4 0 4 0 1 1

Loitering and Prowling at Night 3 6 9 3 2 5 3 4 7 2 5 7

Luring a Child Into a Vehicle 0 0 0 0 0 0 0 0 0 2 0 2

Neglect of Animals 0 1 1 0 0 0 0 0 0 0 1 1

Obstructing Justice 1 1 2 2 4 6 0 1 1 3 5 8

Open Lewdness 1 1 2 0 3 3 3 0 3 0 0 0

Persons not to Possess Firearms 6 0 6 2 2 4 2 1 3 1 0 1

PFA Violation 3 9 12 10 5 15 11 13 24 2 13 15

Possessing Instruments of Crime 2 2 4 2 1 3 4 3 7 1 4 5

Possession of Controlled Substances 6 34 40 10 14 24 8 14 22 7 5 12

Possession of Drug Paraphernalia 16 67 83 15 38 53 23 30 53 8 21 29

Possession of Weapon on School Property 0 1 1 0 0 0 1 0 1 1 2 3

Possession with Intent to Deliver Controlled Substance 21 12 33 19 17 36 9 3 12 3 0 3

Prohibited Offensive Weapons 2 1 3 1 1 2 1 2 3 1 2 3

Public Drunkenness 30 103 133 14 72 86 22 88 110 4 25 29

Rape 0 1 1 2 4 6 2 0 2 1 0 1

Receiving Stolen Property 6 34 40 9 12 21 9 13 22 1 1 2

Recklessly Endangering Another Person 9 4 13 1 6 7 11 11 22 3 5 8

Resisting Arrest 5 6 11 7 8 15 13 9 22 2 4 6

Retail Theft 20 85 105 17 52 69 16 52 68 9 23 32

Robbery 13 4 17 5 8 13 24 16 40 9 8 17

Scattering Rubbish 0 0 0 0 2 2 1 2 3 0 0 0

Sexual Abuse of Children 0 0 0 0 1 1 0 0 0 0 0 0

Sexual Assault 0 0 0 1 3 4 2 1 3 0 0 0

Sexual Assault by Sports Offcial, Volunteer etc 0 0 0 0 0 0 0 1 1 0 0 0

Simple Assault 50 59 109 45 59 104 80 70 150 21 39 60

Small Amt of Marijuana for Personal Use 12 31 43 15 18 33 17 17 34 11 13 24

Stalking 2 6 8 2 1 3 0 3 3 0 1 1

Statutory Sexual Assault 0 0 0 1 4 5 0 0 0 0 0 0

Strangulation 5 3 8 9 12 21 11 9 20 4 2 6

Tampering With Evidence 0 3 3 1 3 4 2 2 4 0 1 1

Terroritic Threats 11 7 18 7 11 18 16 28 44 9 12 21

Theft by Deception 5 29 34 5 9 14 7 12 19 2 4 6

Theft by Unlawful Taking 11 29 40 17 26 43 25 32 57 5 15 20

Theft from Motor Vehicle 1 1 2 0 2 2 2 3 5 3 0 3

Theft of Leased Property 1 3 4 1 1 2 1 0 1 0 0 0

Theft of Property Mislaid or Delivered by Mistake 2 2 4 2 1 3 3 1 4 0 1 1

Theft of Services 0 3 3 0 3 3 1 2 3 1 3 4

Transmission of Sex Images by Minor 0 0 0 0 0 0 0 1 1 0 0 0

Unauthorized Use of Automobiles 1 4 5 1 2 3 4 5 9 1 1 2

Underage Drinking 2 9 11 0 6 6 0 5 5 0 0 0

Unlawful Contact with a Minor 0 1 1 0 1 1 1 1 2 1 0 1

Unlawful Dissemination of Intimate Image 0 0 0 0 0 0 0 0 0 0 1 1

Unlawful Restraint 3 2 5 0 0 0 0 0 0 3 0 3

Unsworn Falsiifactions to Authorities 0 0 0 0 4 4 0 12 12 2 6 8

2018 2019 2020 to Date2017
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